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PROJECT INFORMATION

Project name and brief description (how is the project carried out)
New project: 
Yes___ No___
Issues seeking to address 
Goals and objectives
How will the project enhance the goals of DDII?  How is it consistent with our mission?

Activities and actions carried to achieve goals
How is project going to be managed/ who accountable for successful delivery
Target clients
Level of demand including how was the demand assessed
What are the risk factors of and within the project?
What are the mitigation strategies for each identified risk?
How this project differs from existing projects

Expected outcomes

Impact on the community

Outputs

Success indicators
Evaluation tools and methods to be used
Resource requirements:
People
Material
Financial
Other inputs

Duration of the project
Total estimated budget of the project

Amount requested from DDI for the project

(Note:  Our grants will not normally exceed $50,000, nor will they exceed 50% of the total project budget)

Where are the other funds for the project coming from?

If the project is not new or a complement to existing activities, project achievements to date, including lessons learned from existing operations

What does your organization hope to learn from the proposed project?
